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Chapter 1 - The Origin and Expansion of Tantra: Agama, 
Nigama, and the Kula Way

To understand Tantra, one must first loosen the idea that Indian spirituality is a single 
river. It is more like a vast land of many rivers. There are the Vedas, the Upanishads, the 
Puranas, Yoga, Samkhya, Bhakti, and alongside them, a warm, secret, living current known 
as Agama. Nigama is the stream that descends through the Vedic revelation. Agama is the 
stream that comes as living instruction - from Shiva to Shakti, from Devi to Deva, from guru 
to disciple, from consciousness to consciousness. They do not stand as enemies. Nigama says: 
know the Truth. Agama says: let that Truth awaken in the body, the breath, the mantra, the 
symbol, the heart, and the whole field of living.

Tantra begins where knowledge refuses to remain merely conceptual. It allows wisdom to 
pass through the body, through breath, gesture, sound, initiation, energy, and the hidden 
chambers  of  the  mind.  If  the  Real  is  all-pervading,  how  can  the  body  be  outside  it?  If 
Brahman alone is, then symbol, fire, yantra, mantra, desire, fear, Bhairava and Bhairavi -  
from  what  are  these  made?  Tantra  is  not  the  enemy  of  Vedanta.  It  is  Vedanta  made 
embodied,  ritualized,  breathed,  and lived.  Vedanta  declares,  "You are  That."  Tantra  asks 
whether that recognition has entered your eyes, your skin, your hunger, your relationships, 
your shadows, and your death.

तनोति विपुलानर्थान् तत्त्वमन्त्रसमन्वितान्।
त्राणं च कु रुते  यस्मात् तन्त्रमित्यभिधीयते॥

(Source: Tantric etymological tradition)

Meaning: That which expands profound meanings through tattva and mantra, and protects the seeker, 
is called Tantra.

The expansion spoken of here is not the accumulation of information. It is the expansion 
of identity. The seeker begins by feeling, "I am this body," then "I am this mind," then "I am 
this spiritual aspirant," then "I am the one having experiences." Tantra stretches this limited 
sense until it becomes transparent. Body is seen within consciousness. Mind is seen within 
consciousness. World, deity, mantra, breath, and ritual are all seen as movements within the 
same luminous field. Protection does not mean merely protection from outer harm. Tantra 
protects the seeker from his own contraction. It does not let him run away from life, and it  
does not let him sleep inside life.

The four padas of Agama show this completeness: jnana, yoga, kriya, and charya. Jnana 
gives the vision of what Reality is. Yoga gives the inward means of entering it. Kriya gives the 
science of  mantra,  temple,  image,  yantra,  initiation,  and sacred action.  Charya turns the 
whole of living into practice. This is why Agama is not merely a manual of worship. It is a 
science of living existence as sacred. Knowledge without kriya becomes dry. Kriya without 
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knowledge becomes blind.  Yoga without  charya becomes private  escape.  Charya without 
insight becomes habit.

चैतन्यमात्मा।
(Source: Shiva Sutra 1.1)

Meaning: Consciousness is the Self.

This is also Tantra's root. If the Self is consciousness, every authentic practice must return 
the seeker to consciousness. Yet this return is not a journey to a distant place. Consciousness 
is already seeing, hearing, feeling, and knowing. Agama does not leave this as a philosophical 
truth. It awakens it through mantra, through breath, through the subtle channels, through 
the deity, and through the living presence of the guru. Slowly the seeker discovers that the 
instruments are not separate objects. They are skillful ways through which consciousness 
turns back toward itself.

In  Shaiva  Agamas,  Shiva  is  not  merely  an  external  god.  Shiva  is  self-luminous 
consciousness. In Shakta Tantras, Devi is not merely a mythic mother. She is the active power 
of  that  consciousness.  In  Buddhist  Vajrayana,  deity  yoga  is  not  idol  worship.  It  is  the 
transformation  of  perception  through  emptiness,  clarity,  and  compassion.  These  three 
streams speak different languages, yet they circle one living secret: consciousness is seeking 
to recognize itself, and for recognition it creates form, sound, mandala, method, teacher, and 
path.

चितिः स्वतन्त्रा विश्वसिद्धिहेतुः ।
(Source: Pratyabhijnahrdayam 1)

Meaning: Chiti is free, and she is the cause of the manifestation of the universe.

Here the foundation of Tantra opens. If consciousness is free, the world is not a mistake 
but a play. The world is not a crime, nor merely a trap. It is an expansion of consciousness. 
Yet the seeker is bound because he takes the form as final and forgets the ground. Agama 
teaches him to honor form without being imprisoned by it. Repeat the mantra, but do not be 
trapped in sound. Contemplate the yantra, but do not reduce the Real to lines. Worship the 
deity, but do not make the deity a fixed object outside your own awareness.

The Kula path is a more hidden expression of this comprehensive vision. Kula does not 
mean  family  in  the  ordinary  sense  alone.  In  this  context  it  means  the  living  totality  of 
consciousness, power, body, world, lineage, and experience. Akula is Shiva - the unbounded, 
unconditioned, formless. Kula is Shakti - the same consciousness appearing as body, breath, 
energy, relationship, sensation, and world. The Kula way says: recognize Akula within Kula. 
Do not flee from form in order to find the formless. See through form so completely that the 
formless shines in it.

यत्र यत्र मनो याति तत्र तत्र परं  पदम्।
(Source: Vijnanabhairava Tantra, traditional teaching)
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Meaning: Wherever the mind goes, there the supreme state can be recognized.

If an unprepared mind hears this, it may mistake it for permission to indulge. The tantric  
seeker hears something very different. No experience is outside consciousness. Fear arises -  
wake there. Desire arises - wake there. Anger arises - wake there. Silence arises - wake there. 
Meditation arises - wake there. Tantra is not the gathering of experiences. It is the art of not 
losing consciousness in any experience.

Sir John Woodroffe, known as Arthur Avalon, helped present Tantra to the modern world 
with seriousness at a time when it was easily dismissed through fear and fantasy. Gopinath 
Kaviraj pointed to the delicate bridge between scripture and actual practice, where doctrine 
becomes lived realization.  Alexis Sanderson's historical  work showed how central  Shaiva 
Tantra was to the development of Indian religious practice and institutions. These references 
matter, but Tantra does not finally open in scholarship. It opens when life itself is accepted as 
the field of sadhana.

शिवः शक्त्या युक्तो यदि भवति शक्तः प्रभवितुं।
न चेदेवं देवो न खलु  कु शलः स्पन्दितुमपि॥

(Source: Saundarya Lahari 1)

Meaning: Shiva becomes capable of manifesting only when united with Shakti; without her, he cannot 
even stir.

Here Tantra and Advaita touch. Pure consciousness and its power of manifestation are not 
two. Silence and vibration are not two. Knowledge and world are not two. If the seeker clings 
only to silence, he misses Shakti. If he clings only to energy, he misses Shiva. Tantra seats him 
in  their  inseparability.  This  is  the  movement  from Agama to  Advaita:  knowledge  enters 
symbol, symbol dissolves into direct consciousness, and the seeker discovers that the Truth 
he was seeking was looking at him through every method from the beginning.



6

Chapter 2 - Shakta Tantra: From the Devi Mahatmya to the 
Ten Mahavidyas

As soon as one enters Shakta Tantra, the language changes. Truth is no longer only "That"; 
it becomes Mother. Brahman is not merely silent transcendence; it is the power that births, 
sustains, veils,  devours, liberates, and loves the worlds. Devi is not an abstraction. She is 
consciousness as active power. If Shiva is the self-luminous light, Devi is the power of that 
light to shine, create, remember, conceal, awaken, and dissolve. She is sleep and memory, 
hunger and wisdom, terror and tenderness, form and freedom.

या देवी सर्वभूतेषु  शक्तिरूपेण संस्थिता।
नमस्तस्यै  नमस्तस्यै  नमस्तस्यै  नमो नमः॥

(Source: Devi Mahatmya 5.16)

Meaning: To the Goddess who abides in all beings as power, again and again I bow.

The Goddess is not merely outside, waiting to be worshipped. She abides in all beings as  
power.  Breath  moves  -  that  is  she.  Thought  forms -  that  is  she.  Fire  burns,  rivers  flow, 
children cry, warriors act,  lovers tremble, and seekers meditate - Shakti is functioning in 
countless masks. When the seeker begins to recognize Devi, the body no longer feels impure, 
the mind no longer seems merely an enemy, and nature is no longer dead matter. The whole 
field of life becomes permeated by the presence of power.

In the Devi Mahatmya, the Goddess battles the asuras. It  is easy to read these demons 
merely  as  mythic  figures,  but  the  inner  reading  is  unavoidable.  Madhu  and  Kaitabha, 
Mahishasura, Shumbha and Nishumbha are distortions of consciousness - inertia, arrogance, 
violence,  pride,  possessiveness,  and  division.  Devi's  war  is  the  inward  war  in  which 
consciousness restores its own distorted energies to balance. She destroys forms, not energy 
itself. Energy returns, becomes purified, and dissolves back into the Mother.

सर्वमङ् गलमाङ् गल्ये  शिवे  सर्वार्थसाधिके ।
शरण्ये  त्र्यम्बके  गौरि नारायणि नमोऽस्तु  ते॥

(Source: Devi Mahatmya 11.10)

Meaning: O auspicious among the auspicious, O Shiva, accomplisher of all purposes, refuge-giving 
three-eyed Gauri, Narayani, I bow to you.

The Goddess is called Shiva - the auspicious one. This is not accidental poetry. It means 
Shakti is not other than Shiva. She is fierce, but also refuge. She destroys, but also fulfills. Kali 
appears  terrifying,  yet  she  cuts  the  fear  of  time.  Tara  carries  the  seeker  across. 
Tripurasundari  turns  beauty  into  the  fragrance  of  Brahman.  Bhuvaneshwari  is  the 
spaciousness in which the worlds arise.  Chinnamasta severs egoic centrality and releases 
life-force. Bhairavi is the fire of tapas. Dhumavati reveals the truth of emptiness, age, and 
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loss.  Bagalamukhi  stills  the movement of  speech and action.  Matangi  sanctifies what the 
social mind excludes. Kamala reveals prosperity as fullness, not greed.

The Ten Mahavidyas are not goddesses of fear and indulgence. They are ten flavors of 
consciousness. The power that frightens the seeker may be the doorway to a Mahavidya. If 
he fears time, Kali waits. If he fears emptiness, Dhumavati waits. If he is trapped in beauty,  
Tripurasundari can lead him from beauty to bliss. If he is entangled in speech, Matangi can 
guide him to the root of sound. If he is caught in wealth, Kamala can reveal the consciousness 
of abundance. Shakta practice acquaints the seeker with the total range of his own power.

शिवः शक्त्या युक्तो यदि भवति शक्तः प्रभवितुं।
न चेदेवं देवो न खलु  कु शलः स्पन्दितुमपि॥

(Source: Saundarya Lahari 1)

Meaning: Shiva can manifest only in union with Shakti; without her, he cannot even vibrate.

For Shakta Tantra this verse is not merely beautiful; it is foundational. Shakti is not the 
servant of Shiva. She is Shiva's capacity to appear. Without her, where would experience 
arise? Love, compassion, knowledge, practice, world, and liberation are all waves of Shakti. 
To worship Devi is not merely to glorify an outer feminine deity. It is to recognize the power 
of consciousness within oneself. When the seeker sees that his will, speech, compassion, and 
silence are all movements of Shakti, worship becomes internal.

Tripura Rahasya also reveals the union of knowledge and power. Tripura is the Lady of 
the three states - waking, dream, and deep sleep - and also the consciousness beyond them. 
She appears as the waking world, paints the dream, veils herself in deep sleep, and shines as 
the  witness  beyond all  three.  The  Mother  is  not  only  the  creative  force;  she  is  also  the  
knowing in which creation appears.

चित्तमेव हि संसारस्तत्प्रयत्नेन शोधयेत्।
यच्चित्तस्तन्मयो भवति गुह्यमेतत्सनातनम्॥

(Source: Tripura Rahasya, traditional teaching)

Meaning: Mind itself is the world; therefore it must be purified. As the mind is, so the seeker 
experiences reality.

Devi sadhana does not merely fill the mind with power. It reveals the root of power in 
consciousness.  If  the mind is  in  fear,  the Goddess  appears  frightening.  If  the mind is  in 
devotion, she appears tender. If the mind becomes transparent in knowledge, she reveals 
herself as Chiti. Therefore Shakta Tantra does not ask the seeker to fear energy or worship it  
blindly. It asks him to recognize energy in its Shiva-nature.

Swami  Vivekananda  repeatedly  spoke  of  strength,  fearlessness,  and  the  awakening  of 
Shakti. For him, strength was not only physical force but spiritual self-confidence, clarity, 
and compassion. Shakta Tantra takes this even deeper: weakness is often forgetfulness of 
one's own power. But when the seeker recognizes Devi within, he does not become arrogant.  
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He  becomes  a  transparent  instrument.  The  power  is  not  "mine."  It  is  the  power  of 
consciousness appearing through this body-mind.

या देवी सर्वभूतेषु  बु द्धिरूपेण संस्थिता।
नमस्तस्यै  नमस्तस्यै  नमस्तस्यै  नमो नमः॥

(Source: Devi Mahatmya 5.20)

Meaning: To the Goddess who abides in all beings as intelligence, again and again I bow.

Devi is not only energy. Intelligence too is Devi. Discrimination, clarity, memory, intuition, 
and insight are her forms. This protects Shakta Tantra from becoming blind emotionalism. 
The Mother has a lap and a sword. In her lap the seeker melts; by her sword ignorance is cut.  
The Ten Mahavidyas are ten directions of this sword and compassion.

When Shakta practice matures, the deity moves from the shrine into the heart. The image 
descends through the eyes and sits within awareness. The mantra stops being only sound 
and becomes the rhythm of breathing. Shakti stops being a divine attribute and is recognized 
as the nature of life itself. Then the seeker asks less from Devi and recognizes himself more 
deeply in Devi. This is the Advaita of Shakta Tantra: the Mother and the seeker are not two. 
Shakti had become the seeker in order to seek Shakti.
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Chapter 3 - The Kula Way: The Five M's and the Real 
Meaning of Left and Right Paths

The Kula way is one of the most misunderstood regions of Tantra. Where the seeker was 
meant to be humble, inwardly clean, properly initiated, and deeply aware, the ordinary mind 
found sensation. The Five M's - madya, mamsa, matsya, mudra, and maithuna - have stirred 
imagination more than understanding. But the Kula way is not a celebration of indulgence. It 
is a severe testing of consciousness in the presence of attraction, taboo, fear, conditioning, 
and power.

The Kularnava Tantra repeatedly insists that Tantra does not open without the guru. The 
reason is simple. When the ordinary mind meets what is forbidden, it either recoils in fear or 
rushes  toward  it  with  hidden  desire.  Kula  sadhana  demands  a  third  possibility:  clear 
awareness beyond both fascination and rejection. The socially prohibited gathers psychic 
charge.  The  socially  sacred  gathers  ego.  The  Kula  way  exposes  both  and  asks  whether 
consciousness can remain steady.

गुरुं  विना न सिद्धिः स्यान्न मन्त्रः सिद्धिदायकः।
गुरुप्रसादमात्रेण सर्वसिद्धिः प्रजायते॥

(Source: Kularnava Tantra, guru tradition)

Meaning: Without the guru there is no siddhi; even mantra does not become effective. Through the 
grace of the guru, realization arises.

The guru here is not a personality to be worshipped blindly. He or she is the living fire that 
can burn the seeker's self-deception. In the domain of the Five M's, the seeker can easily lie to 
himself. He may say, "I am beyond purity and impurity," while desire controls him. Or he 
may say, "I am pure," while fear and repression hide within. The guru protects the path from 
becoming either moral fear or spiritualized indulgence. Kula is not license. It is disciplined 
fire.

Madya is not merely wine. In its subtle sense it points to the inner nectar that melts the 
rigidity of ego. But if the seeker is unconscious, external wine pulls him downward. Mamsa is 
not merely meat. It is also the discipline of speech and appetite, the recognition of how the 
tongue seeks control through taste and words. Matsya points to the currents of prana that 
move like two fish in the subtle body. Mudra is not merely food or gesture; it is the sealing of 
consciousness so that energy does not scatter. Maithuna is the most misused word of all. At 
its  highest  it  points  to  the  inner  union  of  Shiva  and  Shakti  -  consciousness  and power.  
External  rites  existed  in  restricted  contexts,  but  they  were  never  meant  for  curiosity  or 
entertainment.

पाशबद्धो भवेज्जीवः पाशमुक्तः सदाशिवः।
(Source: Kularnava Tantra, Kula teaching)
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Meaning: Bound by bonds, one is a jiva; freed from bonds, one is Sadashiva.

The purpose of the Five M's is not to create new bonds. It is to reveal the old ones. A bond  
is not merely an object; it is the mind's reaction to the object. One person is attracted, another 
repulsed. One is bound by the body, another by body-hatred. One is trapped in impurity,  
another in pride of purity.  Kula sadhana asks:  can you see the object,  the attraction, the 
repulsion, and the one who reacts? If not, to approach forbidden rites is not courage; it is  
confusion.

The distinction between the left-hand path and the right-hand path must also be treated 
with  balance.  The  right-hand  path  often  works  through  symbolic  substitution,  inner 
visualization, purified conduct, and mental offering. It transforms energy without entering 
socially transgressive ritual. The left-hand path, in limited and initiated contexts, may use 
what society has forbidden, not as rebellion but as a test of non-dual steadiness. Neither is 
inherently superior. The appropriate path depends on the seeker's adhikara, temperament, 
lineage, guru, and purity of intention.

न मद्यं न मांसं न च मैथुनादि
कौलस्य सारं  परमार्थतो हि।
चित्तस्य विश्रान्तिरखण्डबोधे
सा कौलसिद्धिः परिकीर्तिता॥

(Source: Oral Kula-Tantric teaching, thematic summary)

Meaning: Wine, meat, or sexual union are not the essence of Kula in the highest sense; the rest of mind 
in undivided awareness is the true Kula accomplishment.

This is what separates Kula from indulgence. If the seeker is lost in the object, the practice 
has fallen. If he is afraid of the object, he is still unfree. If, amid energy, attraction, taboo, and 
intensity,  the  mind rests  in  undivided  awareness,  then a  glimpse  of  Kula  appears.  Such 
practice is rare and demanding. For ordinary modern seekers, the practical meaning is not 
imitation of outer rites but honest observation of attraction and aversion in daily life.

The Mahanirvana Tantra also reveals a social and household dimension of Tantra. It does 
not  reduce  spiritual  life  to  cremation grounds  and caves.  It  speaks  of  marriage,  society, 
dharma, charity, mantra, worship, and liberation within embodied living. This reminds us 
that Tantra is not lawless. Where life is accepted, responsibility must also be accepted. The 
secret rites were guarded because fire must be handled with understanding.

शिवे  रुष्टे  गुरुस्त्राता गुरौ रुष्टे  न कश्चन।
(Source: Kularnava Tantra, guru teaching)

Meaning: If Shiva is displeased, the guru may protect; if the guru is displeased, none can protect.

The point is not fear of the guru. It is seriousness about the path. Tantric energy is intense, 
symbols are powerful, and the shadow of the mind becomes active quickly. The guru gives 
center,  measure,  and  discernment.  He  knows  whether  a  seeker  should  proceed  through 
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inner worship, mantra, right-hand ritual, left-hand ritual, devotional surrender, or simple 
witnessing. Without discernment, every method can become a trap.

For  contemporary  practice,  the real  teaching of  the  Five  M's  is  the  exposure  of  inner 
compulsion. Where does the mind cling? Where does it recoil? What does it secretly desire? 
What  does  it  condemn  in  order  to  feel  pure?  Food,  speech,  sexuality,  power,  spiritual 
identity, moral pride - each can become a pasha. Kula asks for honesty. Spirituality is not the 
decoration of the bright parts of the self. What hides in the shadow also requires awareness. 
But one enters the shadow with a lamp, not with intoxication.

The deepest Kula secret is not in any external substance. It is in the unity of Kula and 
Akula. Body is Kula; consciousness is Akula. Energy is Kula; Shiva is Akula. Experience is 
Kula; the unbounded ground is Akula. When the seeker recognizes Akula within Kula, the 
path reaches maturity. The Five M's fall away. The debate between left and right falls away. 
What remains is this luminous insight: what seemed to bind can become a doorway, if one 
does not fall asleep in it.
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Chapter 4 - Hatha Yoga and Tantra: Kundalini, Chakra, and 
the Science of Nadi

If Hatha Yoga is reduced to physical postures, its tantric heart is lost. Hatha Yoga is the 
practical bridge between Tantra and Yoga, where the body becomes an instrument, prana 
becomes the path, nadi becomes the inner road, and kundalini is understood as the coiled 
power of consciousness sleeping within the embodied system. The Hatha Yoga Pradipika 
does not begin with the body in order to end with the body. It works with prana so that the 
mind may become steady and consciousness may recognize its own source.

सशैलवनधात्रीणां यथाधारोऽहिनायकः।
सर्वेषां योगतन्त्राणां तथाधारो हि कु ण्डली॥

(Source: Hatha Yoga Pradipika 3.1)

Meaning: As the serpent lord is said to support the earth with its mountains and forests, so kundalini 
is the support of all yogas and tantras.

Modern imagination has made kundalini  into spectacle,  danger,  electricity,  or mystical 
drama. In the classical vision, kundalini is the contracted power of consciousness within the 
body-prana-mind structure. Her awakening does not mean spiritual entertainment. It means 
that energy ceases to flow only outward into objects and begins to enter the upward, central 
movement of awareness. This process belongs to the whole life of the seeker: conduct, food, 
breath, discipline, purification, guru, mantra, and meditation.

Hatha Yoga gives great importance to nadi. Ida, Pingala, and Sushumna are not merely 
imaginary lines in a subtle diagram. They describe the energetic tendencies of human life. 
Ida is lunar - cool, receptive, sensitive, inward. Pingala is solar - warm, active, expressive, 
outward. Sushumna is the middle path, the central channel where duality begins to soften 
and consciousness moves upward in a different way. The "middle" of Shaiva Tantra and the 
Sushumna of Hatha Yoga meet in practice.

चलति वाते  चलं चित्तं निश्चले निश्चलं भवेत्।
योगी स्थाणुत्वमाप्नोति ततो वायुं  निरोधयेत्॥

(Source: Hatha Yoga Pradipika 2.2)

Meaning: When the breath moves, the mind moves; when the breath becomes still, the mind becomes 
still. Therefore the yogi steadies the vital air.

Prana and mind do not move separately. Anxiety changes the breath. Breath changes the 
mind. This is why pranayama is central in both Yoga and Tantra. But "restraining the air" 
does not mean violence against the breath.  It  means refining the movement of  prana so 
deeply that breath becomes a mirror of consciousness. The seeker begins to see how fear, 
desire,  grief,  and agitation are written in the breath.  As awareness enters breathing,  the 
inner map becomes visible.
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The six chakras should also not be treated as a colorful list of energy centers. Muladhara is 
related to foundation, survival,  fear, and embodiment. Svadhishthana is the field of flow, 
pleasure, sexuality, and relationship. Manipura is fire, will, digestion, and assertion. Anahata 
opens  tenderness,  grief,  love,  and  compassion.  Vishuddha  refines  speech,  space,  and 
purification. Ajna gathers vision, attention, and subtle knowing. Sahasrara is not merely a 
chakra above the head; it is where the very sense of center begins to open into the limitless. 
The journey does not condemn the lower. It transforms the power below into the light above.

मूलाधारे  स्थिता शक्तिः कु ण्डली सुप्तिरूपिणी।
प्रबुद्धा योगिना सम्यक्  सुषुम्णामार्गमाश्रयेत्॥

(Source: Hatha-Yogic Tantric tradition, thematic summary)

Meaning: Kundalini Shakti rests asleep in the Muladhara; awakened rightly by the yogi, she enters the 
path of Sushumna.

The  upward  movement  is  not  a  physical  climb.  It  is  the  expansion  of  consciousness 
through the energetic structure. In Muladhara, the same power may appear as survival fear. 
In Svadhishthana, as desire. In Manipura, as will and egoic force. In Anahata, as love. In 
Vishuddha, as purified expression. In Ajna, as direct seeing. In Sahasrara, as dissolution of 
limitation. If  these energies are forced without preparation, imbalance may arise.  That is 
why  Hatha  Yoga  emphasizes  cleansing,  posture,  pranayama,  bandha,  mudra,  diet,  and 
guidance.

The Vijnanabhairava Tantra opens the same science from another direction. It does not 
bind practice to one method. Entry is available in the middle of breath, in the pause between 
thoughts, in fear, in joy, in sound, in space, in shock, in the intensity of experience. Hatha 
Yoga  organizes  prana;  Vijnanabhairava  reveals  the  doorway  hidden  in  any  moment  of 
experience.

ऊर्ध्वे  प्राणो ह्यधो जीवो विसर्गात्मा परोच्चरेत्।
उत्पत्तिद्वितयस्थाने  भैरव्या भावनात् स्थितिः॥

(Source: Vijnanabhairava Tantra 24, traditional reading)

Meaning: Prana moves upward and apana downward; by abiding in the point between their arising, 
one enters the Bhairavi state.

Even the breath contains a middle. Prana rises, apana descends, and between them there 
is a subtle pause. In that pause, the ordinary movement of mind weakens for a moment. If  
the seeker is awake there,  breathing is no longer merely biological.  It  becomes a gate to 
Bhairava. Hatha Yoga approaches this through pranic discipline; Vijnanabhairava through 
direct  recognition.  Together  they  show  that  body  and  consciousness  are  not  separate 
domains.

The science of nadi matters because it brings abstract philosophy into lived experience. It 
is easy to say "all is consciousness." But when anger changes the breath, fear tightens the 
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belly, desire pulls energy downward, love opens the chest, and silence refines the nerves, the 
seeker realizes that philosophy is written in the body. Tantra teaches one to read this script.

यदा सुषुम्णा नाडीषु  प्रवर्तते  प्राणधारणा।
तदा मनो लयं याति तदा योगी निरामयः॥

(Source: Hatha-Yogic nadi tradition, thematic summary)

Meaning: When prana moves into Sushumna, the mind moves toward dissolution and the yogi 
becomes balanced.

Sushumna opening is also a symbol of the softening of dualities. Life ordinarily moves 
through Ida and Pingala: day and night, pleasure and pain, desire and withdrawal, heat and 
coolness. Sushumna is the middle in which these opposites lose their tyranny. This is why the 
central  channel  touches  the  Shaiva  middle,  the  Buddhist  middle  way,  and  Advaita's 
witnessing clarity. The words differ, but in practice they become one inner straightness.

Kundalini awakening finally is not an exhibition of experiences. Lights, sounds, tremors, 
heat, visions, bliss, and subtle phenomena may come. If the seeker clings to them, energy has 
again become an object of mind. If he lets them arise and dissolve within awareness, energy 
matures into knowledge. The tantric essence of Hatha Yoga is simple and demanding: do not 
reject the body, and do not be trapped in it; do not suppress prana, and do not be swept away 
by it; recognize energy and let it return to consciousness.
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Chapter 5 - Buddhist Tantra: Mahamudra, Compassion, and 
Emptiness

To treat Vajrayana as an echo of Hindu Tantra would be unfair. It stands as a complete 
path, grounded in its own depth of emptiness, compassion, guru yoga, deity yoga, mantra, 
mandala, and subtle body practice. It speaks a language that sometimes resembles Shaiva 
and Shakta Tantra, but its heart is prajna and upaya - the inseparable union of wisdom and 
compassionate means. Where Shaiva Tantra says Shiva and Shakti, Vajrayana says wisdom 
and  method,  emptiness  and  compassion.  The  garments  differ;  the  inner  movement  is 
intimate.

In Buddhist Tantra, emptiness is not nihilism. It does not mean nothing exists. It means 
nothing  exists  as  an  independent,  fixed,  self-enclosed  entity.  Everything  arises 
interdependently,  without  solid  self-nature.  But  this  emptiness  is  not  dead.  From  it 
compassion naturally flowers. If there is no separate permanent "I," how can the suffering of 
another be wholly outside me? Thus in Vajrayana, emptiness and compassion must remain 
united.  Wisdom without  compassion becomes dry;  compassion without  wisdom becomes 
blind attachment.

रूपं शून्यता शून्यतैव रूपम्।
रूपान्न पृथक्  शून्यता शून्यताया न पृथग् रूपम्॥

(Source: Prajnaparamita Hrdaya Sutra)

Meaning: Form is emptiness, and emptiness is form. Emptiness is not apart from form, and form is not 
apart from emptiness.

This line illuminates the tantric ground of Vajrayana. If form and emptiness are not two, 
deity yoga is not the worship of a solid external deity. The practitioner visualizes the deity, 
enters its form, radiates its mandala, and finally recognizes that this form is empty and this 
emptiness is luminous. The symbol destroys its own solidity. Deity remains, but not as a fixed 
object.  Practitioner remains, but not as a fixed self.  Form shines as emptiness; emptiness 
appears as form.

The heart of Tilopa's Mahamudra teaching is direct: do not bind the mind, do not chase it, 
do not interfere with it; rest in its nature. Thought arises. Do not suppress it. Do not follow it. 
See it nakedly. Its nature is inseparable clarity and emptiness. If you grasp it,  it becomes 
samsara. If you recognize it, it is self-liberated.

न स्मर, न कल्पय, न चिन्तय, न परीक्ष्य।
न धारय, न विसर्जय, स्वभावे  विश्राम्य।

(Source: Tilopa, Mahamudra teaching, thematic rendering)

Meaning: Do not cling to memory, imagination, thought, or analysis. Do not hold and do not reject. 
Rest in the natural state.
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This  is  not  laziness.  It  is  extremely  refined awareness.  The  ordinary  seeker  does  two 
things: he follows thought or he fights thought. Mahamudra abandons both. When mind is 
seen  in  its  own nature,  it  is  like  sky.  Thoughts  are  clouds.  Clouds  do  not  stain  the  sky. 
Kashmir Shaivism says something similar in the language of spanda: the wave is not separate 
from the ocean.  Vajrayana says the thought is  empty and luminous.  Both point to direct 
recognition.

Hevajra  and  Chakrasamvara  traditions  use  fierce  deities,  mandalas,  consort  imagery, 
mantra, and subtle body practice. These should not be reduced to sensual or violent imagery. 
In  Vajrayana,  union  imagery  points  to  the  union  of  prajna  and  upaya,  emptiness  and 
compassionate activity. Fierce deities are not demonic fantasy but compassion in a terrifying 
form, cutting through ignorance. Tantric symbol always has two edges. An unprepared mind 
makes it literal and gross. An initiated mind uses it as a doorway into the deepest structures 
of perception.

प्रज्ञोपायसमायोगाद् बुद्धत्वं नात्र संशयः।
(Source: Vajrayana tantric tradition, thematic summary)

Meaning: Through the union of wisdom and skillful means, Buddhahood is realized; in this there is no 
doubt.

Here the parallel with Shiva-Shakti becomes clear. Shiva is luminous awareness, Shakti its 
expressive power. Prajna is the wisdom of emptiness, upaya the compassionate power that 
functions in the world. Neither pair should be read merely as male and female in a biological  
sense.  They  are  two  poles  of  awakened  life:  knowing  and  expressing,  emptiness  and 
appearance,  silence and compassionate action.  If  the seeker separates them, he becomes 
either a dry philosopher or an emotional activist. When they unite, tantric maturity appears.

The  Dalai  Lama  often  explains  Vajrayana  through  the  inseparability  of  compassion, 
emptiness,  ethics,  and  bodhicitta.  This  is  essential.  Without  bodhicitta,  tantric  methods 
become dangerous self-decoration. Without emptiness, deity yoga becomes fantasy. Without 
ethics, power becomes corruption. This is true not only for Vajrayana but for every tantric 
stream.  Shakti  without  humility  becomes  ego.  Ritual  without  compassion  becomes 
performance. Knowledge without love becomes stone.

सर्वधर्मा निःस्वभावाः प्रकाशस्वभावचित्ततः।
उदिताः स्वयमेवात्र स्वयमेव विलीयते॥

(Source: Mahamudra-Dzogchen teaching tradition, thematic summary)

Meaning: All phenomena are without fixed self-nature; they arise in luminous mind and dissolve there 
by themselves.

Emptiness  and  luminosity  meet  here.  The  mind's  nature  is  empty,  yet  not  dull.  It  is 
luminous, yet not solid. This is the wonder of Mahamudra. Kashmir Shaivism might call it  
Chit and Spanda. Vajrayana calls it emptiness and clarity. The vocabulary changes, but in the 



17

depth of experience there is the same open radiance. The seeker who sees this no longer 
fears thoughts. He also no longer worships them.

To honor Vajrayana is important because it is not merely a point in comparison. It is a 
living path that placed compassion at the center of tantric transformation. If Shaiva Tantra 
asks the seeker to recognize Shiva-nature, Vajrayana asks him to rest in Buddha-nature. If 
Shakta Tantra awakens power, Vajrayana awakens compassion inseparable from emptiness. 
If  the Kula way moves beyond attraction and taboo,  Vajrayana moves beyond form and 
emptiness as two. The confluence of these paths does not create a new doctrine by mixing 
them. It simply shows that the fire of liberation rises in many languages toward one vast sky.
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Chapter 6 - Mantra, Yantra, and Deity: From Symbol to 
Direct Recognition

In Tantra, mantra, yantra, and deity are not three unrelated tools. Mantra is the body of 
sound. Yantra is the body of form. Deity is a living symbolic condensation of a particular 
dimension of consciousness. The seeker enters through sound, form, feeling, and identity, 
and then passes beyond all of them into direct recognition. If mantra remains mechanical 
repetition, yantra remains geometry, and deity remains an outer idol, the heart of Tantra has 
not opened. The symbol is not given to imprison the seeker. It is given so that he may pass 
through it.

Mantra is usually treated as a word, but Tantra understands it as a vibrational structure of 
consciousness.  Every  syllable  is  sound.  Every  sound  is  vibration.  Every  vibration  can 
reorganize the mind in a particular way. A bija mantra is called a seed because a tree is 
hidden in it. The seeker repeats the mantra, but the final purpose of repetition is dissolution 
into sound and then into the silence from which sound rises. When the mantra begins to  
repeat itself within, when the seeker becomes the listener rather than the doer, mantra has 
entered the subtle body.

मन्त्रार्थं मन्त्रचैतन्यं यो न जानाति साधकः।
शतलक्षप्रजप्तोऽपि तस्य सिद्धिर्न जायते॥

(Source: Tantric mantra tradition, Kularnava-related teaching)

Meaning: If a seeker does not know the meaning and living consciousness of the mantra, even 
hundreds of thousands of repetitions do not bring accomplishment.

This line protects japa from becoming mechanical.  The meaning of mantra is not only 
dictionary meaning. It is its living consciousness. Where will one find the ordinary word-
meaning of Hrim or Klim? A bija mantra points less to conceptual meaning and more to a 
direction of consciousness. When the seeker chants, he is not merely stamping sound upon 
the  mind.  He  is  allowing  the  mind  to  dissolve  into  the  mantra's  living  vibration. 
Pronunciation, rhythm, initiation, devotion, breath, and silence all matter.

Yantra also is more than geometry. Triangle, circle, bindu, lotus petals, enclosures, and 
lines are means of concentration, but they are also maps of consciousness. The Sri Chakra is  
the great example. Moving from the outer enclosure to the center, the seeker passes through 
layers of manifestation, powers, desires, forms, and energies until he reaches the bindu. At 
the bindu, form reaches its highest condensation and formlessness begins to shine through.

बिन्दु त्रिकोणाष्टदलषोडशारं  भूपुरादिकम्।
यन्त्रं शक्तेः  शरीरं  स्यात् साधकस्य च मार्गदर्शकम्॥

(Source: Srividya yantra tradition, thematic summary)
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Meaning: Bindu, triangle, lotus petals, enclosures, and sacred lines form the body of Shakti and guide 
the seeker.

Yantra is a resting place for the mind. The ordinary mind scatters in countless directions. 
Yantra gives it sacred architecture. But the goal is not to worship lines forever. The seeker 
enters the yantra and, by entering it, enters his own inner mandala. Outer lines organize 
inner tendencies. When attention becomes steady at the bindu, the distinction between seer, 
seen, and seeing becomes subtle. The geometry begins to dissolve into presence.

Deity practice follows the same movement. At first the deity is outside. The seeker invokes, 
worships, offers, recites, visualizes. Then the deity is installed in the heart. Then the seeker 
assumes  the  deity's  mantra,  gesture,  compassion,  power,  and  clarity.  Finally  the  seeker 
becomes transparent to the deity-consciousness itself. In Vajrayana this is developed as deity 
yoga; in Shaiva and Shakta Tantra it  is  also central.  The deity is not merely an object of 
worship. The deity is a mode of consciousness to be recognized and inhabited.

देवो भूत्वा देवं यजेत्।
(Source: Tantric deity-practice tradition)

Meaning: One should worship the deity by becoming the deity.

This is one of Tantra's deepest method-statements. If the seeker remains small, impure, 
frightened, and separate while worshipping a great deity, distance remains. Tantra asks him 
to enter divine identity. This does not mean the ego becomes God. It means the limited ego 
softens  and  the  deity's  consciousness  is  allowed  to  shine  through.  Worship  moves  from 
petition to identity, from outer reverence to inner participation.

The Vijnanabhairava Tantra shows that sound, breath, space, fear, pleasure, shock, silence, 
and perception can all become doors. It reveals the transition from symbol to directness. 
Sound rises;  enter  its  dissolution.  Breath turns;  rest  in  the pause.  Sight  rests  on a  form; 
recognize the space in which the form appears. Every method is a finger pointing inward.

नादान्ते  शून्यभावेन भैरवो भवति ध्रु वम्।
(Source: Vijnanabhairava Tantra, nada-dharana teaching)

Meaning: At the end of sound, resting in the sense of emptiness, Bhairava is revealed.

Mantra moves into nada, and nada into silence. Sound is used to reach the silence from 
which sound arises. If the seeker clings to sound, mantra remains incomplete. If he enters the 
silence at the end of sound, mantra has fulfilled itself. Yantra likewise moves from form to 
bindu, and from bindu to the formless. Deity moves from image to feeling, from feeling to 
consciousness, from consciousness to non-duality. The final purpose of symbol is to erase 
itself.

The Saundarya Lahari opens Srividya not only through philosophy but through beauty. Its 
vision of Devi is poetry, yantra, mantra, and meditation at once. Beauty draws the seeker 
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outward at first, then inward, then beyond the distinction between outward and inward. The 
red radiance of the Goddess becomes the luminosity of consciousness itself.

तनुच्छायाभिस्ते  तरुणतरणिश्रीसरणिभिः
दिवं सर्वामुर्वीमरुणिमनिमग्नां स्मरति यः।

(Source: Saundarya Lahari 16, opening lines)

Meaning: The one who meditates on the reddish glow of the Goddess spreading through heaven and 
earth contemplates the vast radiance of Shakti.

The world is colored by the presence of the Goddess. This is not only poetry; it is a way of 
seeing. When mantra becomes alive, the world is filled with sound. When yantra becomes 
alive, the world appears as sacred structure. When deity becomes alive, the world becomes 
the deity's body. The seeker's vision changes. He had come from outside to inside; now he 
sees from inside outward. All symbols dissolve into living recognition.

Mantra, yantra, and deity are not meant to make the seeker dependent. They are meant to 
return him to his own consciousness. The mantra will finally rest in silence. The yantra will 
melt into bindu. The deity will reveal itself as non-dual awareness in the heart. When the 
distinction between symbol and seeker fades, Tantra reaches its purpose. No one outside is 
worshipping. Consciousness is recognizing itself.
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Chapter 7 - The Contemporary Relevance of Tantra: Natural 
Practice in Life

Modern human beings appear more connected than ever,  yet  inwardly they are often 
fragmented.  Body  stands  on  one  side,  mind  on  another,  work  on  another,  sexuality  on 
another,  relationship on another,  spirituality on another.  Convenience has increased,  but 
wholeness  has  been  lost.  Tantra  becomes  especially  relevant  in  such  a  time because  its 
essence is not rejection but inclusion. It says no field is outside sadhana if the one who sees is 
awake. Body, food, relationship, work, creativity, desire, tiredness, love, and death - all can 
become practice.

The Mahanirvana Tantra gives a vision in which household life and spiritual ascent are 
not enemies. It does not command every seeker to flee society. It brings together dharma, 
charity,  mantra,  worship,  family,  social  responsibility,  and liberation.  Tantra  knows that 
most seekers will practice in the middle of life. Therefore life itself must become a mandala. 
Home can be an altar. Food can be offering. Relationship can be mirror. Work can be service.  
Silence can live inside speech.

गृहे  स्थितोऽपि यः शान्तः शुद्धचित्तः समाहितः।
स योगी स च मुक्तात्मा न वनवासेन के वलम्॥

(Source: Mahanirvana Tantric household teaching, thematic summary)

Meaning: One who remains peaceful, pure in mind, and inwardly absorbed even while living at home 
is a yogi and liberated one; liberation is not achieved by forest dwelling alone.

This gives relief, but also responsibility. Living in the world is not an excuse to postpone 
practice.  Relationship  demands  awareness.  Earning  demands  integrity.  Food  demands 
remembrance. The body demands respect. Work demands clarity. If the seeker says, "I live in 
the world, so practice is impossible," Tantra says, "The world is your practice." If he says,  
"Everything is practice, so anything goes," Tantra says, "Unconsciousness is never practice."

Today the body is either worshipped as identity or neglected as a burden. Tantra does 
neither. The body is the place where consciousness is presently experiencing. Tension in the 
body carries the story of the mind. Breath reveals inner movement. Reaction in relationship 
reveals knots of ego. Hunger, fatigue, sexuality, illness, and pleasure all disclose something 
about the way consciousness has contracted. Tantra teaches the seeker to read the body and 
life as scripture.

यत्र यत्र मनो याति तत्र तत्र परं  पदम्।
(Source: Vijnanabhairava Tantra, traditional teaching)

Meaning: Wherever the mind goes, there the supreme state can be recognized.

At work, the mind goes into stress - see there. At meals, the mind goes into greed - see 
there. In relationship, the mind goes into possession - see there. In loneliness, the mind goes  
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into fear - see there. Tantra does not limit meditation to the cushion. Every reaction is a  
doorway. If you sleep inside the reaction, it is samsara. If you see the reaction in awareness, 
it becomes sadhana. This is natural Tantra: awakening in life, not outside it.

Food is not merely taste. It is the meeting of earth, water, fire, air, space, sunlight, labor,  
and life. Relationship is not merely emotional exchange. It is a field in which ego is rubbed 
and  love  is  tested.  Work  is  not  merely  livelihood.  It  can  become  karma  yoga  and  the 
expression of  Shakti.  Creativity  is  not  merely  art.  It  is  power  flowing  into  form.  Tantra 
restores all these to sacredness. Sacredness does not mean rigid piety. It means the presence 
of awareness.

लोकानन्दः समाधिसुखम्।
(Source: Shiva Sutra 1.18)

Meaning: The joy of the world can be the joy of samadhi.

This line is both dangerous and liberating for the modern mind. Dangerous, because the 
unconscious mind can use it to justify indulgence. Liberating, because the awakened seeker 
can see that worldly joy, when free of grasping, can expand consciousness. Listen to music, 
but do not become unconscious. Love deeply, but do not possess. Eat, but do not be ruled by 
greed. Work, but do not tighten into ego. Then world and samadhi are no longer enemies.

Swami Vivekananda's emphasis on strength, fearlessness, and the synthesis of Shakti with 
Advaita has deep relevance here. Weak spirituality runs from life. Real spirituality enters life 
without losing the Self. Gopinath Kaviraj reminds us that Tantra cannot be understood by 
reading  alone;  practice  must  transform  perception.  The  Dalai  Lama's  insistence  on 
compassion  helps  prevent  power  from  becoming  self-absorption.  If  awakening  does  not 
become compassion, it remains incomplete.

चित्तं मन्त्रः।
(Source: Shiva Sutra 2.1)

Meaning: The mind itself is mantra.

This  sutra  makes  modern  practice  direct.  Your  mind  is  already  chanting.  What  is  it 
repeating all day? Fear? Complaint? Comparison? Desire? Resentment? Or remembrance? If 
the mind repeats "I am incomplete," life becomes the yantra of incompleteness. If the mind 
returns to awareness,  truth,  and compassion, the same mind becomes mantra.  Therefore 
Tantra is not only the number of repetitions on a mala. It is the direction of the mind.

The contemporary meaning of Tantra is not the imitation of secret rites. It is the end of 
compartmentalized  living.  Spirituality  and body,  meditation and relationship,  knowledge 
and work, devotion and food, silence and conversation - these are not enemies. In all of them 
consciousness can be lost, and in all of them consciousness can be recognized. Tantra is the 
second possibility.
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चितिरेव चेतनपदादवरूढा चेत्यसङ् कोचिनी चित्तम्।
(Source: Pratyabhijnahrdayam 5)

Meaning: Chiti, descending from the state of pure consciousness and contracting around objects of 
knowledge, becomes mind.

This  is  the  final  remembrance.  Consciousness  has  never  truly  become  limited,  yet  it 
experiences itself as contracted mind. "I am this body," "I am this story," "I am this desire," "I  
am this fear" - these are contractions. Tantra does not fight them. It brings light into them. As  
soon  as  contraction  is  seen,  it  begins  to  open.  Mind  returns  toward  Chiti.  This  is 
remembrance. This is the direction of liberation.

Tantra's last word is not a new technique. It is remembrance. You are in the body, but not 
limited to the body. You are in relationship, but not made by relationship. You are in the 
world, but the world is not a second reality outside consciousness. You practice, but the goal  
of practice is the consciousness already present within you. Agama, Nigama, Kula, Shakta, 
Shaiva, Vajrayana - all are fingers. The moon is the same: self-luminous consciousness, never 
truly limited, only forgotten. Now it is remembering itself.


